This paper centers on the role of narratives in business history from an ANTi-History perspective. We focus on the networked processes through which narratives are told of, for and by multi-national companies embed the development of 'new imperialism' and coloniality. We set out to achieve this through a discussion and application of ANTiHistory to a study of Pan American Airways and particularly its performance as a maturing multi-national company and its relationship to postcoloniality. In the process, we also hope to contribute to recent calls in business history for more explicit accounts of the methods used in the development of historical accounts. We are concerned to encourage 'a narrative turn in business history' but also to do so critically, i.e., to reveal some of the strengths and limitations of a narrative turn. We conclude with reflections on the relationship between methods and the production of (business) history.
Introduction
In the ground-breaking postcolonialist work Orientalism Edward Said (1979) introduces us to the process of the creation of the non-European 'other' through 19 th century English and French literature. Moving beyond Said's representation of cultural ideas, Mignolo (1991) focuses on the multitude of imperialist practices through which the idea of Latin America was developed. In this paper, we build on the work of Mignolo and Said through examination of the role of the multi-national enterprise (MNE) in the re/creation of coloniality through its socio-economic practices and its narrative accounts of those practices. We focus on the development of Pan American Airways (Pan Am) through its operations in the Americas.
Our focus on Pan Am is due to several factors. First, it fits the profile of an ideal typical multinational enterprise as a corporation that does not confine itself 'to domestic operations but participate [s] widely in business beyond the national frontiers, having direct investments in many countries' (Wilkins 1974, vii) . Second, Pan Am was established, in 1927, at a particularly critical point in the growth of the US MNE, at a time when 'the American multinationals [had become] far more numerous and on the whole larger than those of other nations' (Chandler 1974, vi) . Pan Am exemplifies, what Wilkins (1974) calls, the 'maturing of multinational enterprise' that set the tone for the emergence of the post-WWII multinational and its vast influence on US and foreign economies. As such the history of the US multinational 'is of particular importance for the understanding of the growth and activities of this relatively new economic institution' (Chandler 1974, vi) .
Third, for the first ten years of operations Pan Am operated almost exclusively in the former Spanish, Portuguese, French and English colonies to the South of the USA, arguably laying much of the ground for the development of 'new imperialism' throughout the region in the post-WWII era (Grandin 2010) . Grandin (2010, 4) refers to 'new imperialism' as the institutionalization of US authority in Latin America through 'a series of multilateral treaties and regional organizations' that drew 'Latin American republics tighter into its political, economic, and cultural orbit', dressed up as 'empire by invitation'. As we shall show, Pan Am exemplified much of this approach, becoming a blueprint for such operations.
To understand Pan Am's role in the development of 'new imperialism' we have chosen to focus on the narratives produced by and associated with the airline. We do so in large part to contribute to recent debates within the field of business history about the role of narratives in the production of history (Clark and Rowlinson 2004; Hansen 2014; Novicevic et al. 2008 ). Throughout we adopt an ANTi-History approach (Durepos and Mills 2012) to the study of narratives, arguing that the importance of narratives in business history lays not only in the role of narratives per se but also how narratives come to be produced. Through our analysis of Pan Am, we examine the various networked processes through which particular organizational narratives are told; helping us to uncover the relational aspects in the performance of history.
The paper is structured in five sections. First, we outline the recent call for a narrative turn in business history and discuss the relationship between narratives and business history. Second, we outline ANTi-History as an amodern approach to narratives, exploring the differences and convergences with the modernist and postmodernist approaches. In this section we focus particularly on the performance of ANTi-History, outlining key methodological features of the approach. Third, we apply ANTi-History to analysis of a case study of `the German threat' narrative that dominated Pan Am during the period from 1927 to 1947, and discuss narratives from the relational perspective through the examination of selected written histories of Pan Am. Fourth, we move to examination of the performance of the MNE to reveal the role of narratives in establishing/maturing the idea of the MNE. Here we draw on four selected narratives to a) reveal how various narratives cohere in the development of the MNE and b) set up an understanding of performance of postcoloniality. Fifth, we end with discussion and conclusion of the issues raised.
The Call for the Narrative Turn in Business Studies
In recent years, there has been increasing attention to the role of narratives in the social sciences (Czarniawska 2004 ) and business studies (Clark and Rowlinson 2004) . In the latter case, this has been more so the case in 'management studies, marketing and, organizational studies to such a degree that some scholars have framed these new perspectives as a distinctive "narrative turn"' (Mordhorst and Schwarzkopf 2014) .
Nonetheless, as Mordhorst and Schwarzkopf (2014) point out, narrative research has 'so far made only limited inroads into the business history community' (see also Clarke and Rowlinson 2004 and Hansen 2012) . It is against this background that we set out to examine the possibilities of narrative analysis for examining organizational pasts.
Narratives can be defined as the relaying of human experience through accounts that are structured as stories that provide, in sequential order, the meaningful telling of events (Stalker 2010, 594) . Other accounts go to great lengths to distinguish between stories and narratives (see Eriksson and Kovalainen 2008) but for our purposes we treat the two as similar. The telling of the story involves retrospective interpretations of sequential events from a certain point of view (Soderberg 2003) that is told for a particular audience at a particular time and place (Stalker 2010, 594) . In the process the story is co-authored by the audience (Soderberg 2003, 11) as sense is made of the account through interactions that draw on references embedded in the social context and individual experiences. The importance of narratives lies in the fact that its construction and narration is arguably a fundamental human activity, a mode of thinking and being that focuses on human action and is part of identity construction processes (Soderberg 2003, 8, 10) . i In the words of White (1987) , to raise the question of the nature of narrative is to invite reflection on the very nature of culture and possibly, even on the nature of humanity itself. For us this reinforces the importance of the study of narratives for business history. Namely, that in understanding selected developments and their significance in the life of a given organization we need to take account of the narratives that have and are being produced in and around that organization.
In calling for a 'narrative turn' in business history, Mordhorst and Schwarzkopf (2014) , however, argue that 'business and management scholars who engage with these questions often ignore that "history", both in the etymological and the disciplinary sense, is born with an inherent tension between "history" as past and "history" as narrative.' Thus, they go on to urge for further engagement 'in discussions about the narrative character of the discipline and its scholarly products' (Mordhorst and Schwarzkopf 2014) .
In responding to their call, we view Mordhorst and Schwarzkopf's (2014) observations as a very useful starting point, not least because -from an ANTi-History perspective (Durepos and Mills 2012 ) -we are profoundly interested in the tensions they highlight; namely, the distinction between 'history' as past and as narrative. We situate our focus on these tensions in three important discussions -Hayden White's (1984) notion of history as the outcome of narrative choice; Alun Munslow's (2010) concept of 'the-pastas-history,' which characterizes history as a product of its conflation with the past; and actor-network theory (Latour 2005) , which focusses on the role of networked actors in the production of 'knowledge.' White, focussing on the narrative choices of the historian, is important in disrupting the idea of history as somehow a discoverable truth about the past;
Munslow, locating the historian within discursive positioning, serves to disconnect the past from history, calling the former 'ontologically unobtainable.' The value of Latour's work is in shifting the focus of knowledge production away from wholly the realm of the historian towards a whole network of human (e.g., archivists) and non-human (e.g., history books) actors.
In these three perspectives, we see potential for bridging the gap between socially constructed narratives and experienced events, by focussing on the networking processes that go into how stories depicting 'the past' become produced as knowledge of the past (or history). In other words, we move beyond the historian to explore how conflations of the past and history occur and in such a manner that the process of conflation becomes masked and stories gain meaning from their production as history. This is not to exclude the role of the historian but to suggest that he or she is one, albeit important, storyteller of circulating tales (Kalela 2012 ) -tales whose basis in relational experience leaves them 'open to more than one but less than many' accounts (Mol 2002) , rather than to plural, relativist accounts (Munslow 2012) . We are, of course, aware of the various debates within history on the value and problems of narratives and representation and we are not suggesting that this is a new issue within the field. Rather, we want to set the stage for the argument that the importance of narratives lies in their relational value to understanding the production/performance of history. As such, we focus on how narratives develop, are maintained and oscillate in the performance of a sense of the-past-as-history. The ANTiHistory approach to history and the role of narratives, we contend, contains the seeds of radical possibilities in the process of revealing how powerful narratives come into being and are sustained through a series of actors that serve to privilege certain narratives through an association with history.
ANTi-History
ANTi-History has been described at length elsewhere ii so we will try to provide an overview that deals specifically with the issue of narratives -their production and their importance in business history.
ANTi-History is an amodern ontological theory that focuses on relational activity as a method for understanding the production of knowledge of the past. Here relationality refers to the processes by which an entity (e.g., an historical account) comes into being through 'the web of connections in which it has become established, the translations that it has performed and the translations that have been performed on it ' (de Vries 2016, 65-66 In contrast to ANTi-History's amodernist approach, it has been argued elsewhere that modernist, or factualist accounts (Rowlinson, 2004) , view the past as real and discoverable through appropriate methods. From this ontological perspective the past can be more or less represented through historical accounts or narratives. There is a philosophical grounding in verifiable reality iii and, for this reason, the evaluation of historical accounts, for a modernist business historian is often focussed on the evaluation of the credibility and authenticity of the historical events presented. Elsewhere we have argued: "It would be doing a gross injustice to modernist researchers to suggest that they are unaware of the multitude of problems surrounding the gathering and analysis of archival material. Indeed, much of the discussion of archival research from a modernist perspective involves questions about focus, access, and the evaluation; collection and storage; evidentiary value and triangulation" (Mills & Helms Mills, 2018: 36 Newton's closing comment suggests that there is potential for a more authentic, verifiable account through the use of a professional approach to the study of history. Finally, it is suggested that as this series of actors, networks, materials, associations as well as disassociations come to be ordered and shape the content of the Pan Am story, they are retrospectively silenced and forgotten. Presented as a final product of much ordering work is a book, whose lines reveal a `settled story' of a series of events that are taken for granted as `factual' information (Durepos et al. 2008, 76) .
To summarize, ANTi-Historians seek out the multiple accounts that arise from relational practice and the different enactments that one phenomenon may take in varying situated practices as well as different sets of relations ix (relational positioning). In terms of outcomes, the realist historian produces a history of a particular subject (e.g., Wilkins' [1974] account of the role of Pan American Airways in the development of the multinational enterprise in its mature form); these often rich and varied accounts provide interesting and creative stories that make us think about the past but which, we argue, are problematic in their truth claims and the implications for alternative viewpoints. The postmodernist produces an account of the changing discursive contexts in which businesses come to be understood (e.g., Jacques' [1996] account of the discursive nature of management theory over time); these penetrating accounts not only provide insights into the discursive character of historical accounts but also of history itself. While this reveals the ephemeral nature of history it leaves open the question of the importance of history in social life and the processes through which it is produced. The amodernist produces an account of the relational activities that go into either producing or inhibiting the production of a specific history (e.g., Myrick, Helms Mills and Mills' [2013] account of how a singular, dominant, history of the Academy of Management came to be produced); this, we contend, can encourage both a focus on the production and importance of history.
The dual pursuit of surfacing historical accounts while revealing their ultimate basis in social production is undertaken through a process, adapted from Actor-network Theory, x of following relevant actors -human (e.g., archivists), non-human (e.g., archival collections), and non-corporeal xi (e.g., the idea of history) -as they ultimately network in the production of a particular knowledge claim (e.g., a specific history of Pan Am). Thus, the hyphen in ANTi-History signals the tension between the desire to produce new and alternative histories while revealing their source in the social construction, or assembling, of 'knowledge' through networks of relations.
Using this approach, we argue, following White (1984) and Carr (2008) , that narratives, both in terms of the stories told by, about, and for the organization (see for example, Martin et al. 1983) , and in terms of the written histories that come to be produced through the work of the professional and popular historian xii , provide significant sources to capturing organizational history. Nonetheless, the ultimate importance of narratives, we contend, is how they are produced and what light the production, and the process involved throws on a given understanding of an organization and those constituted by that understanding. In particular, we are interested in how Pan Am's narration as a maturing multi-national enterprise (MNE) helped to shape the idea of the MNE.
Performing ANTi-History
In using ANTi-History we draw broadly on intellectual insights from the sociology of knowledge literature (in particular the work of Mannheim [1936] and Marx and Engels [1947] ) and more specifically we adapt the methodological approach of Actor-Network Theory (ANT) (Latour 2005) . A key difference between ANTi-History and ANT is that the latter has tended to treat history as separable from the assembly of knowledge (i.e., as a separate and almost concrete set of activities that precede extant knowledge) (Durepos and Mills 2012) . xiii ANTi-History, on the other hand, treats history itself as a critical actor in the development of knowledge, i.e., of the past in the present. Hartt (2013) refers to history as a non-corporeal actant, whose influence is felt at an ephemeral rather than a material level. At its best this can involve a double loop process of identifying the actors involved in the development of historical understandings of the past and then examining how those understandings play a role in the production of knowledge per se. xiv Nonetheless, we draw on ANT concepts of actor (to include human and non-human actors), enrollment (as a process whereby one actor joins with the activities of another actor to reinforce a particular knowledge claim), translation (a process through which a particular knowledge claim takes on a specific direction or contours), and punctuation (where the formulation of a particular knowledge claim becomes, at least for a time, fixed -serving as a dominant or accepted view of events as combinations of actors' interests fuse for a time in a networked series of relationships). The process whereby the enrollment, translation and punctuation of a particular knowledge claim (e.g., a history of Pan American Airways) takes shape through the fusing of different socio-political interests is never ultimately stable. Actornetworks are always more-or-less subject to processes of oscillation that can always lead to the breakdown of the network and the development of different networks and different, sometimes competing, knowledge claims.
xv To say we perform ANTi-History is a reference to the idea that particular knowledge claims (including accounts of the past) rely on enactment xvi . For example, knowledge claims embedded in certain laws may fall into disrepair through years of nonenforcement. The notion of performance also takes account of our own role in seeming to produce knowledge of how knowledge is produced. We shall return to that issue later. To understand enactment in the formation, maintenance, and collapse of knowledge claims,
Latour argues that we need to 'follow the actors' involved. Typically, with few exceptions (e.g. Law 2002 ), this has involved ethnographic studies of the role of human (e.g., laboratory technicians, scientists, etc.) and non-human (e.g., test tubes, computers, scientific papers) actors (see, for example, Law [1994] and Latour and Woolgar [1986] ).
In other words, Latour is literally encouraging us to follow actors as they perform the elements that will become knowledge claims. The idea of non-humans as actors is one of the most contested and least understood of Actor-Network Theory (Law and Hassard 1999) . At the very least it encourages us to reflect on the role of language and our preconceived notions of action. But is also encourages us to look at all the parts that go into the assembly of a particular knowledge claim (or history). To give one brief example:
Daley's (1980) history of Pan Am as 'An American Saga', once written, arguably took on its own importance as an influence on people's perception of Pan Am. Readers are influenced not only by the book's selected content and other supporting elements (e.g. the dust cover, the photographs, the layout, etc.) but also by the embedded conventions of style and narrative.
xvii To conclude, we have argued in this section that there are two important areas of narrative analysis -1) those stories produced by networks of actors through accounts of lived experiences 2) those stories that are developed by historians to make sense of past events. From a relational perspective, we see the two points of narrative production to be equivocal points rather than hierarchical levels. What we argue here is that when one wants to understand how particular organizational narratives come to be produced and maintained, narratives of the past should be viewed from the perspective of networked relations, including those that are solely attributed to historians. We will next address these two areas, and illustrate, and discuss, the potential of ANTi-History in conducting such analysis, using examples from Pan Am.
Narratives from the Relational Perspective
In contrast to the ethnographic preferences of ANT, ANTi-History approaches have drawn on archival sources to 'follow the actors' over time. This presents its own problems, as we discuss below.
'German Threat' as an Example of Stories Produced by Networks of Actors
To take one example from histories of Pan Am we turn to the link between the company's emergent role (late-1920s-1940) as an MNE with the aid of the `U.S. State Department (see, for example, Bender and Altschul 1982) in South America and the development of a narrative about `the German Threat' to the region. We take this as an interesting starting point because of its punctuated (i.e., fixed) role across published histories of the airline. onwards, while government concerns with Nazi-ism were growing, Pan Am continued to employ Balluder (despite Naval Intelligence concerns that he was a Nazi sympathizer) (Bender and Altschul 1982, 314) and Charles Lindbergh (a leading pro-German sympathizer) up to the onset of the United States entry into World War II. with Nazi-ism in general and SCADTA in particular. Daley, for example, refers to SCADTA as either Axis-owned or Axis-influenced and reinforces this through the ambiguous statement that the airline's operational language was German and not Spanish (1980, 292) .
In terms of our relational approach, the story of the German threat is an important narrative in the development of Pan American Airways. It doesn't matter whether it is true or accords more or less with certain facts but rather that it reflects aspects of thinking within the airline that has an influence on how people came to think of/and lead their organization.
In this case, the story's development, maintenance and oscillation over time provide insights into its influence, viability and outcomes.
The Historian's Narrative -A Relational Perspective
The problem of narratives in history does not only revolve around stories told by members of the organization but how those stories are told by the historian in the production/performance of a history. For modernist historians, the use of narratives to re/construct a history is a methodological choice that at best is a necessary evil; something to be tempered as much as possible to avoid imposition of meaning that it not clearly found in the facts of the story. Nonetheless, there is recognition that facts do not simply speak for themselves. Some level of interpretation and appeal to structured meaning (e.g., a narrative) may be necessary. However, postmodernist historians contend that, in many respects, the historian's narrative is central to history-making (Jenkins 1991; Munslow 2010 ). We agree with this in one important respect, namely that individual historians, especially through their published work, serve to punctuate certain accounts. However, as we argue below, focus on the individual historian is part of the effect of punctuation by obfuscating the various relational aspects of the process of writing a history.
First, let us remind ourselves of one of the historian's role in producing a particular account. Much of this leads us back to the work of White (1973) who argues that narratives don't simply impose meaning on events but owe much of their form to cultural understandings of how we create meaning. Those arguments are well known and include the contention that narratives impose rather than discover order in so-called real events.
The elements of imposition include emplotment, or choice of storyline, and `the context in the text' (i.e., the culturally acceptable or dominant way of thinking and moralizing about any issue that precedes a given text) (White 1987) . For White this suggests that any given set of real events can be emplotted in any number of ways, giving rise to any number of different stories (pluralism) (White 1987, 44) . White goes on to argue that the choice of story type imposed on events endow them with meaning but that there are no other grounds to be found in the historical record for preferring one way of construing meaning over another: the process is referential whereby the sign (e.g., an element of the narrative) is at one and the same time proof of reality (Ibid., 44,75,36). we need to view all narratives as equivocal rather than hierarchical. This means that we need to problematize not only the relational elements that go into a particular narrative (e.g., the role of Juan Trippe in Pan Am) but also those relational activities that go into the inscription of certain narratives through the historian as networked actor (e.g., the relational influences on the production of any one of the existing histories of Pan Am).
Performing the MNE
Pan Am was a U.S.-based international aviation company operating from 1927 until 1991. his not wanting to be 'foiled' in his attempt to establish a service between the United States and Colombia. We do not gain any understanding of why the need for secrecy or why being 'foiled' mattered to Trippe, or even the eventual impact that the decision had on Colombia.
Similarly, Wilkins refers to the dwindling of 'United Fruit's empire abroad', as, in part due to 'changing sentiments in the countries where it operated', and that International
Telephone and Telegraph 'began to divest of foreign utilities' because of 'adversity abroad' (Wilkins 1974, 423) . These 'sentiments' and 'adversity', we contend, were accompanied by narratives of anti-US imperialism that need to be understood in relationship to the companies' own narrative sensemaking of their operations and relations with nationals of other countries (see, for example, Zinn [1999] and Grandin [2010] ).
In our search for dominant narratives we came across a 1942 history of the company that brings together many of the prevalent themes we had found dotted throughout the technologically advanced, patriotic, international company and its neighbours to the South as passive, backward, in need of help and discovery. We will examine these in turn.
Before we proceed we need to, however, make one more critical point. In following actors in the production and performance of narratives we are in something of a double bind because the 'who' (e.g., key male directors of Pan Am) and 'what' (e.g., the pioneering role of selected male directors and pilots of Pan Am) we are following, is privileged over the people and stories that did not get mentioned and/or were largely Here, once again, we see the trope of modernity and progress and the introduction of race through reference to European heritage.
Other stories were cruder in their expressions, as in a commentary about airplane maintenance: 'We had two native mechanics. One was deaf and dumb; the other didn't happen to be deaf' (Pan Am, undated). 
Discussion and Conclusion
In this paper, we set out to develop a case for a narrative turn in business history using an amodernist, ANTi-History approach, applied to a study of Pan American We were also interested in revealing how narratives can be more or less stable or punctuated depending on the degree of enrollment and translation. The
German Threat provides an example where strong enrollment seemed to unite a different set of actors despite differences in perception of what the actual German Threat was.
Through our analysis of the selected histories of Pan Am we argued that narratives should we viewed as equivocal rather than hierarchical. We have shown how particular versions of the organization came to be produced, distributed and supported through the relational influences on the production of each of these histories. Thus, we argue that when we want to understand how histories are produced, we need to examine also the historian as a networked actor.
In our example of performing the MNE we focussed on the relationship between narratives and organizational development, especially into the form of a multinational company. As Hansen (2012, 697) puts it, 'history in the shape of historical narratives is a basic part of any group's culture and identity, be it national or organizational, such as a company'. Stories are not only a way to produce selfidentity, but they also build relations to others (Eriksson and Kovalainen 2008, 211) . We examined how some of the narratives associated with Pan Am may be linked to the development and continuance of postcoloniality but may also provide insights into non-rational motivation associated with the development of the MNE.
In this latter case we suggest that narrative may reveal a range of sociopsychological drives that motivate corporate leaders to put themselves in dominant economic and social positions. In this section we have tried to reveal something about the drives and motivations of corporate leaders and senior managers that go beyond, or perhaps underscore, rational economic motives. There are capitalists and there are capitalists. In Juan Trippe's case he seemed motivated by the romance of air travel, political intrigue, the thrill of being on the cutting edge of new technologies, being seen as a pioneer, and somehow pride in the knowledge that his accomplishments served Americanism. These non-rational motives have longed been recognised outside of business history and suggest a different and unique role for narrative analysis in trying to understand the psychological drives behind business (see, for example, Kets de Vries 1991). In the process we also get glimpses of metanarratives of postcoloniality with airline narratives not simply engaging with Latin America but simultaneously contributing to the ongoing (Western) idea of Latin America (see Mignolo 1991) . Clearly further work is needed here to find ways of identifying the role of identity work and psychology in the development of narratives. In terms of postcoloniality, we were able to demonstrate that narratives can have a powerful effect on perception of 'the non-Western other' and subsequent relationships with peoples of our countries. We also contend that it was even harder to follow the marginalized Latin American of the main narratives except through the US-centric lens of the Pan Am narratives. While various elements of the Pan Am narratives reveal evidence of postcolonial thinking they do not facilitate an uncovering of the voices of the silenced Latin Americans. Using this set of examples, we raised the dual problem of `following the actors' who have not been cast and their stories not told i.e., people and events whose narratives are silenced (Decker 2013) . Our solution was to seek to understand, through the study of featured relations, how and why alternative people and narratives become marginalized and/or silenced but concede that this remains problematic.
Throughout our analysis we suggested but did not develop the notion of narratives in social context (Eriksson and Kovalainen 2008, 219 
